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Conference proceedings include reports that are presented on II international student scientific-
practical conference: “Georgia-Israel Relations: Organizing and Managing Agribusiness”, in Signagi,
September 20-21, 2015.

Conference organizers are:Administration of TSU; TSU Faculty of Economics and Business;Student
research and project Center “IDEA”; Embassy of Israel in Georgia; Isaeli Firm “Netafim-Georgia”™;
Administration of Municipality of Signagi; Audit firm “Bakashvili and Company”.

Conference participants were professors and students from the universities of Israel, USA and
Ukraine, agricultural specialists and businessmen.

The biggest part of the reports were presented by the teams of students (bachelors, masters, doctoral
students) from TSU Faculty of Economics and Business, St. Andrew the First-Called Georgian University
of the Patriarchate of Georgia and Sokhumi University.

Within the conference visit was made to the local agricultural farm.
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Organizing Committee of the Conference

Vladimer Papava - Rector of the TSU, academician, professor, Chairman of the Organizing
Committee

Teimuraz Beridze - Dean of the Faculty of Economics and Business TSU, Professor Co
Chairman of the Organizing Committee

Davit Narmania - Professor, TSU Faculty of Economics and Business, Mayor of Tbilisi

Yuval Fuchs - Ambassador of Israel in Georgia

Aharon Gagulashvili - Director of the Israeli Firm “Netafim-Georgia”, Stewardship Council
Member of the center “IDEA”

Giorgi Shikhashvili - Associate professor, TSU Faculty of Economics and Business, Director
of the Student Research and Project Center “IDEA”, Co Chairman of the Organizing Committee
Davit Janikashvili - Head of the Municipality of Signagi

Vakhtang Charaia - Advisor to Rector of TSU, Board Member of the Student Center “IDEA”,
Deputy Chairman of the Organizing Committee

Irakli Murtskhvaladze -Advisor to Rector of TSU, Board Member of the Student Center
“IDEA”

Tariel Zarandia-Head of Information Technology Deaprtment TSU, Board Member of the
Student Center “IDEA”

Nino Paresashvili - Associate professor, Deputy Dean of the Faculty of Economics and
Business TSU

Akaki Mikaberidze- Financial Manager of the Faculty of Economics and Business TSU

Bondo Kakubava-Head of the Resources Management Service of the Faculty of Economics
and Business TSU

Nugzar Todua - Professor, TSU Faculty of Economics and Business

Eter Kharaishvili -Professor, TSU Faculty of Economics and Business

Iakob Meskhia - Professor, TSU Faculty of Economics and Business

Manana Lobjanidze -Assistant professor, Head of Scientific Research and Development
Service of the Faculty of Economics and Business TSU

Eka Chokheli - Associate professor, TSU Faculty of Economics and Business

Manana Kharkheli -Assistant professor, TSU Faculty of Economics and Business, Stewardship
Council Member of the center “IDEA”

Tariel Lomia - Head of the Monitoring Service of the Faculty of Economics and Business TSU,
Member of the Student Center “IDEA”

Tengiz Taktakishvili - Deputy Director of the Student Center “IDEA”, Deputy Chairman of the
Organizing Committee

Irakli Svanidze - Deputy Director of the Student Center “IDEA”, Deputy Chairman of the
Organizing Committee

Lia Goderdzishvili - Board Member of the Student Center “IDEA”

Mariam Lashkhi- Board Member of the Student Center “IDEA”

Nika Kakhidze- Board Member of the Student Center “IDEA”

Nodar Kitiashvili- Member of the Student Center “IDEA”

Nikoloz Bakashvili - Director of the Audit Firm “Bakashvili and Company”, Stewardship
Council Member of the Student Center “IDEA”



Contacts of conference organizers

1. Giorgi Shikhashvili - Co Chairman of conference organizing committee
E-mail: giorgi.shikhashvili@tsu.ge
Tel.: (+995) 577 970277, (+995) 599 975424

2. Nika Kakhidze - Membrer of conference organizing committee
E-mail: nickkakhidze@gmail.com
Tel.: (+995) 577 588843

3. Mariam Lashlhi - Membrer of conference organizing committee
E-mail: mariam.lashkhi09@gmail.com
Tel.: (+995) 555 720025
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Editorial Board

Giorgi Shikhashvili, - Associate professor, TSU Faculty of Economics and Business, Director
of the student research and project center “IDEA”

Eter Kharaishvili - Professor, TSU Faculty of Economics and Business

Vakhtang Charaia - Advisor to Rector of TSU, Doctor of Economics

Irakli Murtskhvaladze - Advisor to Rector of TSU, Ph.D. student at Faculty of Economics and
Business

Tengiz Taktakishvili - Ph.D. student at Faculty of Economics and Business, Student research
and project center “IDEA”

Tariel Lomia — - Ph.D. student at Faculty of Economics and Business, Student research and
project center “IDEA”

Irakli Svanidze, TSU Faculty of Economics and Business student research and project center
“IDEA”
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Academician Vladimer Papava
Ivane Javakhishvili Tbilisi State
University Rector, Professor

Address to Conference Participants

Second international scientific conference is notable as it is dedicated to the topic of “Georgia-
Israel relations” and the issues regarding this topic will be discussed on the conference.

Initiator of the conference and organizer is student research and project center “IDEA” that
was established on February 8, 2000 and celebrates its 15™ year of functioning.

Today the center includes more than 40 students of bachelor’s, master’s and doctoral studies.
Georgian and foreign scientists, specialists and businessmen are members of the Boards of Advisors
and Trustees to the center and provide significant support for it.

Current educational-training and scientific-research activities of the center are part of its long-
term plan and based mainly on following programs:

1. “Cognition and revival of Georgia” — is being done in the laboratory to the center for

national economy research;

2. “Economy and business of Israel” — is being done in the laboratory to the center for the

research of Israel’s economys;

3. “US economy and business” — is being done in the laboratory to the center for US

economy research.

Within these activities various projects are being implemented.

On July 14-17, 2014 international student scientific-practical conference “Georgia-Israel
relations: managing green economy” was held in Mestia, initiated and organized by the center. On
September 20-21, 2015 issues regarding the organization and management of agribusiness will be
discussed under the same relations.

Together with TSU administration and TSU Faculty of Economics and Business organizers
of the conference are as follows: Signagi municipality self-government, audit firm ,,Bakashvili and
company”’, Embassy of Israel in Georgia, Israel company “Netafim-Georgia”. Scientists, specialists,
businessmen and students from Israel also participate in the conference together with the
representatives from Georgia.

In general, I would like to express my sense of satisfaction and gratefulness towards the
initiators, organizers, supporters and all participants of the conference for their work.

I believe that we will deepen our relations in the future.
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Yuval Fuchs
Ambassador of Israel in Georgia

Address to Conference Participants

Throughout 67 years of independence Israel developed a story of diverse and creative country
in many fields including economy. From a traditional economy Israel became a high-tech power, a
start-up nation and nowadays the share of high-tech products in Israeli export is the biggest in the
world. It needs to be noted that young people like you create those start-ups and write success stories
around the world.

Israel keeps its leading role in world's agriculture, especially in developing new technologies
and know-how increasing production in many countries in the world. Israel is one of the strongest
economies despite many challenges throughout its existence as an independent state.

We are always ready to share our experience and knowledge with countries like Georgia. Such
cooperation will be for the benefit of both our countries and will strengthen relations that will be
based not only on friendship but on partnership.

I thank the initiators and organizers of this conference in Sighnaghi, the lecturers and students
of the Project Center IDEA. Wish you success in all your future endeavors.
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Teimuraz Beridze

Activities of the Student Research and Project Center “IDEA” at TSU Faculty of
Economics and Business in the Research Field of Israel’s Economy

Abstract

Student research and project center “IDEA” was formed on the base of Ivane Javakhishvili
Thilisi State University Faculty of Economics and Business in 8 February, 2000 and conducts its
activities as faculty’s supporting scientific-research unit.

More than 40 students from bachelor’s, master’s and doctoral studies are members of the
center, 9 of them are members of the board and 15 students represent basic personnel.

Among other actual directions center has widen its area of activities including historical,
theoretic-methodological and practical issues of the Jewish model of economic development and
management and their proper adaptation in the process of formation and implementation of national
model for Georgia’s economic development. Implementation of the project will contribute greatly to
the research of theoretic-methodological foundations of creation of optimal model for Georgia’s
economic development and management and its realization in practice.

From 2013 Center “IDEA” has close relationships with Embassy of Israel in Georgia and the
Firm Netafim. We conducted several joint activities. This conference also underlines our effective
collaboration.

Overally, analysis of activities of student research and project center “IDEA” at TSU Faculty
of Economics and Business shows clearly its initiativeness, diversity, effectiveness and
prospectiveness of its future plans.
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Davit Janikashvili

The Perspectives of Agricultural Development in Signagi Municipality

Abstract

The first-rate guarantee in achieving the desired results in agriculture, is to develop clearly
defined, directed to competitive production agricultural policy and the promotion of financial
resources in this sector.

At the same time, the food security and ensuring the food safety issue of the country is
particularly important, which is the main task of the government of Georgia and Signagi
Municipality.

The Municipality of Signagi has a long history of developing agriculture and it is
characterized with multi, unique characteristics and features, which is due to the historical-
ethnographic and various ground and climatic conditions.

The Government of Municipality pays special attention to the formation, development of
Agro tourism, asan independent part of tourism.

The three-year program of social and economic development of Municipality is worked out
by us, where the prospects for the development of each sector and the measures to be
implemented will be laid in detail.
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Netafim Georgia - Provider of Agribusiness Recent Technologies

Foreword

Drip irrigation system is the irrigation system for future, the efficiency of which is almost 100%.
Through this system not only the water resources are saved but also the soil structures are maintained
which in its turn is reflected on the final result - harvest.

The main obstacle in production and marketing of current agribusiness and at the same time the
starting point is the cost of primary production, which is not considered by Georgian farmers.

The main aim of the farmer should be to decrease the cost of the product received through
modern agro business methods because the difference between market prices and production costs
makes farmer’s profit. The increase of harvest in agricultural practice is possible only through
application of modern technologies, and one of the most important among them is drip irrigation
system. It gives the possibility to provide water to the plant during day and night. The need of water is
calculated with the multiplication of site-specific climate figures and specific agricultural water
consummation factors. Based on these factors the system provides needed amount of water to the
particular plant.

Advantage of the drip irrigation system is that during the drip irrigation, water does not go deep
to the plant’s leaves, it goes directly to roots and thus decreases the risk of fungus diseases of leaf,
which in its turn give farmer possibility to save significant amount of money for purchasing fungicides.
Another advantage of drip system is that it provides water only to the crop plant and not to weeds,
which are cause of 25-30% of losses and increase in production costs.

NETAFIM is global leader in the production of drip irrigation systems and highly technological
greenhouses and its construction. It has its representation branches in 120 countries; own production
facilities in 16 countries and its annual turnover is 1 billion USD. NETAFIM is the company which
was the first to invent and commission drop system in 1965 and nowadays with its innovations dictates
the development trends to other manufacturer.

NETAFIM GEORGIA (BAR LEV NET Group) exclusively represents global company
NETAFIM at Georgian market since 2013 and is developing with rather successful dynamics. The aim
of NETAFIM GEORGIA is to develop agro business with the implementation of new technologies,
creation of compatible and high-quality product, taking excessive harvest, but our company offers its
customer’s provision of marketing service. NETAFIM GEORGIA (BAR LEV NET Group) develops
all-possible size projects: national scale, large business projects and small farmers. National purpose
projects contribute to stimulation of the economical, namely agricultural development of target region,
and support to poverty reduction and income generation. As an example we can name the project of
United Melioration Systems’ Company of the Ministry of Agriculture, which foresees provision of
water for 2200 hectares in two villages of Dedoplistskaro region - villages Pirosmani and Samtatskaro,
with NETAFIM drop irrigation systems. It is also remarkable that NETAFIM projected the whole
system in the way that 94% of this territory will be irrigated through the gravitation pressuring, which
will save rather important capacity of energy during system operation resulting the high energy
efficiency of NETAFIM system. At the same time it is an important social project, since Pirosmani and
Samtatskaro are populated by environmental migrants, who resettled here due to natural disaster events
(landslides and mudflows) from other Georgian regions and represents one of the most vulnerable
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groups of Georgian population. This project will give the population a possibility to ensure sustainable
income through agricultural activities in the most arid territory of Georgia.

NETAFIM GEORGIA (BAR LEV NET Group) is the company with high social responsibility:

Under its supervision together with Embassy of Israel and USAID, 45 families in the refugees’
settlement were provided with drip irrigation systems for free, which contributed to increasing their
incomes and poverty reduction. NETAFIM GEORGIA (BAR LEV NET Group) also established
greenhouse tunnels for families who are living near to occupied line in Georgia.

Under the large business projects we mean projects for the companies that possess production
factors (land, labor) and significant resources to finance the construction of large-scale irrigation
systems and/or greenhouses. One of such projects is Agromarneuli’s primary production economy
which comprises over 500 hectares of NETAFIM drip irrigation systems and a highly technological
greenhouse of 35 hectares in the village of Tsaishi, region of Zugdidi which is biggest greenhouse
project in our region. Following the success of the project additionally is planned to construct tunnels
on 60 hectares of land in addition to the greenhouses. One of success factors is that NETAFIM
engineers planned greenhouses to be constructed on thermal hot waters. Due to the low level of energy
costs, the vegetable production in such greenhouse appears to be highly competitive. Additional
advantage is guaranteed by high quality of NETAFIM drop irrigation system. NETAFIM is the holder
of UN water mandate which was given to the company for establishing effective management systems
of water resources and for the contribution made to its implementation.

For small farmers, whose share in the Georgian agriculture sector is about 80%, NETAFIM has
specially developed portable drop irrigation systems. The setup of the system is extremely easy and
fast. Moreover it works on gravitation pressuring and does not need any additional energy costs.

This system gives farmers opportunity to imply fertilization through drop system which provides
the saving of fertilization and its efficiency, which finally is reflected in increased volume of harvest.

Along with high-technologies, NETAFIM GEORGIA (BAR LEV NET Group) by its excellent
professional team is always ready to answer all possible challenges and promote high-quality service
and support to its clients: starting with supply qualitative inputs (fertilizers, agrochemicals), agro
technical consulting and support of the best international agronomists, mobile training for education,
including marketing of agricultural products at EU markets.

For this purpose NETAFIM GEORGIA (BAR LEV NET Group) will construct logistic center
for exporting fresh greens, fruit and vegetable to European market. The center will have a Global Gap
Standard, which will give an opportunity to export Georgian products to EU market without any
barriers.

For implementing new technologies and for purchasing qualified inputs some agro-producers
might need financial means. NETAFIM GEORGIA (BAR LEV NET Group) supports here with
financing for purchasing its products with cooperation local and international banks and financial
institutions.

In summary the main goal and philosophy of our company is to help farmers to get real successful
results through supplying high quality inputs, supporting with agronomical and technical support,
providing educational training and finally marketing of their produce. All this products and services is
making our company more stronger comparing to our competitors, because we are providing our
customers whole cycle of services which is necessary to lead success. We believe that NETAFIM
GEORGIA (BAR LEV NET Group) will contribute not only its customers, but in general development
of agriculture business in Georgia trough bringing and implementing technologies, experience and
expertise from Israel and move Georgian Agriculture to absolutely new stage, which certainly will be
followed by positive micro and macro economical effect.
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Globalisation, Market Commitment and Internationalization in Agriculture:
Theoretical Approaches Review

Abstract

Current global challenges such as energy and food security define direction toward
internationalization of local agricultural market. Converging interests is provided it due to common
resource using area.

In a world of increasing interconnectedness it is crucial to understand why and how firms engage in
international operations. By evaluating experiences of different firms, researchers attempt to create a
framework that would provide firms with internationalization guidelines.

This study is overview of the various theoretical approaches of firm access to international markets,
including agricultural producers.

Some of them argue that most internationalization attempts begin with exporting to a foreign
market through the assistance of an agent. Only after a period of exporting the firm would attempt to
build or acquire a sales subsidiary. Some firms may move forward and introduce a production facility in
the foreign market but none have started out in such manner.

Key words: Internalization, Firm Specific Advantage, Subsidiary, Multinational Firms.

Introduction

In this paper an effort will be made to analyze incremental market commitment’s importance to a
firm’s international success. The analyses will be based on provided articles [1], [2], [3]. This study
substantiated by Johanson and Vahlne [2], where they argue that firm internationalization should be
incremental instead of a large immediate investment. A part of this article focuses on the market
commitment of the firm which is going to be the main aspect of analyses in this paper. Furthermore, this
paper will apply the theory of McWilliams and Siegel [3] to show how additional commitment in specific
areas can enhance the firm’s success. This article discusses the necessity and potential of Corporate Social
Responsibility programs and introduces several hypotheses. The main reason why the choice of market
commitment as mine aspect of analyses was made is that it provides an interesting and understandable
connection between the two articles..

Additionally this paper will provide articles that enhance the information provided by the
aforementioned articles, a critical discussion will be made to evaluate the articles’ limitations as well as
suggestions for future research.

The objective of this paper is different. It will not discuss the existence of such an equilibrium but
use the idea of CSR activities and apply Johanson and Vahlne’s ideas to investments in CSR activities.

Material and methods

One part of this study mainly based on on the previous research which is argued that firm
internationalization should be incremental instead of a large immediate investment. Other one focuses on
the market commitment of the firm which is going to be the main aspect of analyses in this paper.To

23



conduct the study expert assessments were applied. Two main theories are selected by using the analysis
and logic sequence.

Literature review

In a world of increasing interconnectedness it is crucial to understand why and how firms engage in
international operations. By evaluating experiences of different firms, researchers attempt to create a
framework that would provide firms with internationalization guidelines. Johanson and Vahlne [2] have
evaluated the processes that firms take to create international operations, whether exporting or producing.
By analyzing studies of four firms, Sandvik, Atlas Copco, Facit and Volvo, they argue that the experience
of these four firms clearly show that all have increased their presence in foreign markets incrementally.
They argue that most internationalization attempts begin with exporting to a foreign market through the
assistance of an agent. Only after a period of exporting the firm would attempt to build or acquire a sales
subsidiary. Some firms may move forward and introduce a production facility in the foreign market but
none have started out in such manner. Authors argue that such a sequence exists because the environment
in which firms operate is changing continuously and that firms lack knowledge of foreign markets which
can only be acquired by experience. Johanson and Vahlne [2] as one of the determinants of international
success also mention firms’ market commitment. It consists of two factors, which are resource
commitment and degree of commitment. The degree of commitment increases as the resource becomes
more specialized for the specific market. The resource commitment is straightforward, it is the amount of
resources that the firm is willing to invest in marketing, personnel, organization or other areas of the
foreign market. The following part of our paper will continuously focus on market commitment.

McWilliams and Siegel [3] on the other hand have written an article that at first glance does not
related to international expansion. But a connection with the previously discussed article will be made.
This article focuses on Corporate Social Responsibility and is concerned with two issues:

e  Whether socially responsible firms outperform or underperform firms that are less socially
responsible?

e What is the appropriate amount that a firm should spend on Corporate Social Responsibility
activities?

The authors attempt to identify factors that influence the demand for CSR and find the equilibrium
between the CSR activities demanded by stakeholders and supplied by firms. This article covers a topic
that is very relevant nowadays. As acquiring information for a regular person is becoming more
effortless, people are more aware of the profit driven strategies of businesses than ever before. Therefore,
firms are being pressured to adopt programs that satisfy the needs of not only their shareholders but other
stakeholders as well.

This is where the connection between both articles’ theories can be established. If Johanson and
Vahlne [2] suggest that incremental market commitment is one of the factors that will lead to higher
probability of success in a firm’s international operations, can firms initially allocate small amounts of
resources to CSR initiatives and eventually increase them? By learning from these initiatives, analyzing
experienced costs and benefits, firms can then decide whether it is beneficial for them to gradually
increase the allocated resources or do they relocate them to a more beneficial area. By doing so firms
would acquire the experiential knowledge which importance [2] continue to stress in their article as one
of the most important and difficult to acquire types of knowledge. The degree of resource commitment is
crucially driven by experiential learning. As McWilliams and Siegel [3] explain, CSR initiatives can have
an effect on different processes in the firm. It can help innovate products, innovate production processes,
improve the social status or aid in advertising. It is also crucial to establish whether an incremental
commitment of resources has the same effect on firms operating in different industries and different areas
of a single firm. For example, it could be beneficial to gradually increase resource commitment for a
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firm’s international expansion but it could have a negative effect for CSR activities. Further in this paper
a critical evaluation of the benefits of incremental market commitment will be made by using additional
literature.

Discussion

The discussion of mine paper will critically examine the articles provided and apply other sources
of information. It is divided into three main parts, each one will look to find literature that either rejects or
supports the arguments made in this paper. The first part will attempt to identify whether incremental
market commitment has the same effect and appeal on firms operating in different industries. Other
sources might confirm or reject the slow and cautious investing in foreign markets. Secondly, identify
whether incremental resource commitment has the same effect on different operations in the same firm.
Investing in CSR activities abroad can assist the firm in creating a good image or even new firm specific
advantages. It can also be a waste of time and resources if not done correctly. And last, the limitations of
both articles will also be provided in this part of the paper as well as some suggestions about future
research that should be carried out to broaden the understanding of the subject.

In order to confirm or reject the first argument, it is crucial to identify whether other theories exist
that support a more aggressive approach to internationalization. The main advantage of Johanson and
Vahlne [2] theory is risk avoidance. This approach minimizes risk by increasing investments only after
knowledge of the new market has been obtained. Internationalization starts with exporting, minimal
resources contributed, and slowly grows into a sales subsidiary, and so forth. But it is common sense that
some companies are more risk aversive than others. While this approach would appear as the best option
for some firms, for some it could appear as a slow, ineffective allocation of resources that does not meet
the firm’s goals. It may also be inappropriate in a situation that allows for foreign market exploitation that
promises large potential but requires a large investment as well. An opponent of the slow, incremental
market innovation is the Born-Global concept [4]. One of the differences between the Born- Whereas the
traditional view is partly based on the difficulty of acquiring information to decrease risk, the Born-
Global concept states that the reduction of effort and resources required to gain information allows firms
to internationalize at a faster pace. According to Johanson and Vahlne [2] market knowledge can only be
obtained by behavioral learning. The Born-Global view argues that foreign market knowledge can be
acquired early on in the life of the firm. [4]. The Born-Global stresses foreign market knowledge as very
important to internationalize rapidly. “The Born Global concept” explain the term ‘leapfrogging’ as
firms’ actions during which they skip parts of traditional internationalizing procedure. The reasons for
such events differ, one of them being mentioned as the export market homogenization. If that is the case,
meaning information is cheap and easy to acquire and the export market is becoming more homogenous,
then it would suggest that the pace at which firms internationalize can be higher. Based on [5] these firms
can have high international activity soon after foundation of the firm, a manager with strong international
orientation, tend to be relatively small with limited resources, emphasizing innovation, and other
characteristics. Research also shows that there is no specific industry where the Born-Global approach
prevails. Moen [6] argues that more than half of exporting firms established in France and Norway from
1990 until 2002 can be classified as Born Globals. This leads to think that the industry is not the main
determinant of the internationalization strategy, although some industries are more likely to have a higher
amount of Born-Global firms. Therefore, it can be concluded that the choice of internationalization
approach depends on many factors, not only the industry.

As the second point of this paper’s discussion part the effect of incremental market commitment on
different areas of the firm will be examined. The application of the second prescribed article by
McWilliams and Siegel [3] as well as additional information will show the different effects that
incremental market commitment can have on a firm. As mentioned before, market commitment consists
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of two factors, resource commitment and the degree of commitment. The degree of commitment of a
resource increases if it is specialized or adapted to a certain market. Investing in CSR activities is a part of
market commitment that can vary in resource commitment (high or low) but has to have higher degree of
commitment. CSR initiatives have to be to some extent adapted to an individual or regional market. For
example, while for an average person living in Western Europe the thought of killing hundreds of whales
and dolphins as a cultural ritual would be incomprehensible, for people living in the Faroe Islands it is an
annual event. Morals differ from country to country, region to region. Therefore, firms have to adapt their
CSR activities to match the market. It is now established that CSR initiatives are part of market
commitment with higher degree of commitment and the next step is to evaluate the efficiency of
incremental investing in foreign CSR activities. Wayne Visser’s [7] opinion is that “the incremental
approach to CSR simply does not produce the scale and urgency of response that is required, nor does it
get to the root of business’s systematic unsustainability and irresponsibility in the shareholder-driven,
growth-obsessed capitalist global economy™". If the incremental approach to CSR is ineffective and does
not reach its goals, then it can be concluded that the traditional internationalization approach does not
have a positive effect on all aspects of the firm.

Lastly, the limitations of the proscribed literature will be examined. First of all, Johanson and
Vahlne [2] are using a study of four Swedish engineering firms and use the established patterns to show
the reader that all of these four firms applied an incremental internationalization strategy. It would give
the authors more credibility if more than four companies’ experiences would have been examined and if
the firms would be chosen from different industries. Besides that, these firms can be classifies as large
companies. Not all firms have access to such an amount of resources that can be slowly contributed to a
foreign market for learning purposes. Another point that should be noted is the year in which this article
was published. Much research has been conducted in this field since 1997. Therefore, to get a clear
picture of the situation additional information has to be evaluated to identify the factors that influence the
choice of internationalization strategy.

Another limitation of the study[2] is their interpretation of market commitment. They assume
market commitment is composed of two factors: the amount of resources committed and the degree of
integration of resources with other parts of the firm. Which implies that market commitment pertains
solely resources. However, commitment means action creating a psychological and/or attitudinal stake in
a relationship over time. The level of commitment also depends on the resources committed to exchange
relationships and the strength of bonds between individuals within and across firms [1]. Mutual
relationships could create knowledge and gain firms other insights.

The main limitation of the paper by McWilliams and Siegel [3] is how abstract it is. It has not
acquired actual information about supply and demand of CSR, but at the same time argue about the
existence of a CSR equilibrium between the demand and supply of CSR initiatives. In theory such an
equilibrium could exist, but for it to have a possible application by managers additional research and data
gathering has to be conducted. Additionally, it is at moments difficult to understand the reasoning behind
the acceptance or rejection of the different hypotheses put forward by the authors. If they provide the
reader with hypotheses that suggest a relationship between different factors, they should make it clear
why it is either confirmed or rejected.

Conclusion

When focusing on the incremental market commitment in the process of internationalization, the
importance of incremental market commitment in the process of internationalization differs. Sometimes a

' “The Age of Responsibility: CSR 2.0 and the New DNA of Business”, Wayne Visser, Journal of
Business Systems, Governance and Ethics, 2010, p.11
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company firm gradually gains experience in serving a foreign market via agencies, but some companies
have direct high international activity. The pace of resource commitment is considerably different. A
reduction of effort in gaining market information and resources increases the pace of internationalization.
Therefore we can state that internationalization is dependent on the effort and resources required to obtain
information. Firms should not only generate relationship within the firm. A mutual relationship has to be
nurtured to develop experiential knowledge, which strengthens the market commitment. This does not
imply companies will commit more resources if their market knowledge is higher, because there is no
empirical evidence. If we assume the firm contains the necessary experiential knowledge, the market
commitment may be treated differently.

Currently Corporate Social Responsibility is about taking action to market pressures. The effect of
allocating amounts of resources to CSR initiatives differs. For example, the European market introduced
new market barriers which has put more pressure on producing in a sustainable manner and therefore
requires more resources. When entering a market with lots of barriers it would affect the model of
entrance. Producing profitable and societal goals might become contradictory in entrepreneurship, namely
the realization of personal and societal goals. These societal goals differ enormously amongst countries
and firms therefore have to discover the role of social responsibility. After discovering their role they are
able to determine their commitment of resources to corporate social responsibility.
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The Biblical Aspects of Israel’s Land Use
Abstract

According to the Bible and, in particular, by the law of Moses, the land is owned by the only
God, who disposes it forever by the right of the universal creator.

Israeli citizen was able to sell his land only for a limited time, after which it must be returned
gratuitously to the same charge, or his heir.

Overall, the economic doctrine of the Bible and the relevant legislation is presented as a
conceptual base and practical implementation of the whole economic activity and, in particular the
optimal way of rational land use, which utilization can provide the harmonious, inspired
development of society.

This circumstance should be taken into account by any people and nations in their moving for-
ward process. Georgian state can achieve real material progress and the development of agricultural
production only with the utilization of the Biblical wisdom harmoniously combined with modernity.
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The Role of Government Programs in Agricultural Development
(on the example of Georgia and Israel)

Abstract

Paper aims to introduce programs that were carried out and also those that are in action
nowadays in Georgia and Israel and the kind of influence they made on this sector. At first problems
existing in Georgia’s agriculture are discussed and attempts are made for finding ways to solve them.

Paper aims to show the role of programs implemented by the government, such as: “Produce in
Georgia”, “Plant the Future”, “Agricultural Insurance”. This sector is important for Georgia in so far
as 50% of its population is employed here and agricultural sector accounts a huge amount of
Georgia’s GDP.

Paper also discusses experience and the role of government in Israel. Total water and land
resources are in possession of government. It is noteworthy to mention the dominance of cooperative
communities, such as Kibutsi and Moshavs. The unity of these two factors and state programs
conditioned high development of Israel’s agriculture.

Finally, it can be said that programs implemented and supported by the government really
bring sound and positive results, but for developing countries it’s necessary and compulsory to
increase funding of agricultural sector.
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The Development Ways of Viticulture and Wine-Growing in Kakheti Region

Abstract

From the point of Agriculture certification, Georgia is one of the important region. It is well-known
and accepted that Georgia is one of the homeland and the cradle of the vine. Here is pulled indigenous
species of wine from the century-old history.

Kakheti is the most important agriculture region in Georgia. It is rich in agricultural land resources,
especially arable land and pasture lands. By this category of land Kakheti is on the first place, which
made it the first leading region of cattle-breeding and cereals.

It should be noted that the development of viticulture should contribute the realization of Georgian
wine abroad but there are factors that prevent development of the wine industry. We tried to discuss and
to solve these problems because Kakheti is unique and ancient region of viticulture in Georgia.
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Development of Irrigation and Greenhouse Farms in Georgia and Israel

Abstract

The paper deals with Georgia in irrigation and greenhouse farming development. It is clear that
modern technology which is used successfully around the world, highly effective.

Because 40% of modern irrigation systems efficiency than traditional irrigation systems. Drip
systems are guarantee for the success of stable and high-quality product in the modern world.

Drip systems are effective for greenhouse farming, which allows us to cost-minimizing higher
outcome. Our proposal for farmers to show them the advantages of the new irrigation systems. It is
clear that the costs of the first stage is not so little, but their efficiency several times greater than the
costs.

Israel as a modern systems manufacturer country offers its customers a highly effective
greenhouse and irrigation systems, that is already accessible in Georgia. It should be noted that
NETAFIM has 40 years of experience and their own representation in 100 countries, including
Georgia. They offer users a modern style greenhouses, with individual design and structure, which is
more in line with the local environment.

Modern technologies are high-efficiency and high-quality treatment for the production of
European and international standards products.
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Agrarian Relations and Stages of their Development

Abstract

Paper aims to present main stages and steps that are made in the process of agricultural
development in Georgia from very early years. The paper describes agrarian relations in general, shows
the importance of land and gives impressions how agricultural work had been developing from time to
time. These issues have utmost importance for Georgia as a country of agriculture. Abroad country is
known as “Georgia” that comes from old Greek language and means working on land.

Agrarian relations were heavily affected by various social orders, especially slavery and
feudalism, when forms of ownership and farmers rights on using their own propriety were something
different from that of today. Important stage was entering on market economy that created new forms
of agrarian relations.

Main force in agrarian relations are farms that can be classified as households, jount farms and
agricultural cooperatives.

Finally, it can be said that agrarian relations in Georgia are developing and their positive
influence on economy is increasing.
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Agribusiness and its Resource Potential in Georgia

Abstract

Conducting business requires effective use of resources. Agribusiness holds the storage and
marginal quantity of land, capital, financial and human resources. Due to the limited resources we
always face the economic choices problem and there constantly arises the possibility of alternative
choice. Consequently, the success of agribusiness depends on making the right choice in the
circumstances of the limited available resources.

The article reviews the importance of the agribusiness in the development of the country's
economy, its development indicators, the production process evaluation criteria.

The role of agribusiness is mostly significant for the less developed countries, including
Georgia. The article analyzes the structure of the agricultural sector of Georgia, its organizational
forms, their prospects and challenges. Simultaneously we discuss the major problems of the
agricultural sector the country faces for the time being.

Agribusiness is the priority sphere for the economy of Georgia. Georgia is trying to take into
account the global experience and multilevel strategy in developing agribusiness
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Tariel Zarandia
Tengiz Taktakishvili
Ketevan Kordzadze
Nino Kharistvalashvili

Perspectives of Georgian Grape Growers on EU Market

Abstract

The paper deals with the situation existing in the wine sector in Georgia, its problems,
challenges and the ways that can be used in order to support Georgian wine enter on EU market.

In article natural advantages of Georgia as the oldest country producing wine and traditional
wine making methods are overviewed. Crisis of the sector in 2006 is particularly mentioned. That
crisis was caused by the embargo imposed on Georgian products by Russia’s government. Export
trend is also shown before and after embargo that draws clear picture about severity of the problem.

In the paper authors has proposed two ways of the entrance of Georgian wine on EU market.
These are: production of bio-wine and exporting wine in bulk.

Bio-production has become very demanded in recent years amongEU consumers. This trend is
stipulated by increased concerns about healthy products and life-style and environmental issues.

Many companies around the world recognize advantages of exporting bulk wine instead of one
in the bottles. In such circumstances Georgian grape growers are given possibilities to sell their wine
on EU market by cooperating with each other or through intermediate companies.

Generally paper gives interesting recommendations for grape growers on using existing
potential properly.
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Nika Kakhidze
Irakli Shengelia
Vakhtang Charaia

The Development of Viticulture and Winemaking in Israel

Abstract

Israeli wine is produced by hundreds of wineries, ranging in size from small boutique
enterprises to large companies producing over ten million bottles per year. Wine has been produced
in the Land of Israel since biblical times. In 2011, Israeli wine exports totaled over $26.7 million.
The modern Israeli wine industry was founded by Baron Edmond James de Rothschild, owner of
the Bordeaux estate Chateau Lafite-Rothschild. Viticulture has existed in the land of Israel since
biblical times. In the book of Deuteronomy, the fruit of the vine was listed as one of the seven
blessed species of fruit found in the land of Israel.

Israel has a distinctly Mediterranean climate, with the country located along roughly the
same latitude as San Diego and the Mexico — United States border. Israeli wine is produced in five
regions: Galilee (which includes the sub-regions of the Golan Heights, Upper Galilee and Lower
Galilee); the Judean Hills, surrounding the city of Jerusalem; the Samson region, located between the
Judean Hills and the Coastal Plain; the Negev desert region; and the Shomron region, which includes
the Sharon plain located near the Mediterranean coast and just south of Haifa. As of 2012, Israel has
50,000dunams of vineyards. More than 80% of the vineyards planted in Israel are located in the
Shomron, Samson and Galilee regions.

Israel's reds, whites and rosés also have been praised by Robert Parker and Oz Clarke. When
Parker first reviewed Israeli wines in 2007, he awarded 14 of them more than 90 out of a maximum
100 points, rating them world-class. Clarke included two Israeli wineries, Domaine du Castel
and Yatir Winery, in his Pocket Wine Book 2010. Kim Marcus, managing editor of Wine
Spectator magazine, was not impressed by Israel’s wineries in the 1990s, but in 2008, he wrote that
quality had improved immensely, especially the red wines.
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Ana Kemularia
Mariam Jibuti
Shota Jibuti

Competition Analysis of Georgian Wine Market and Diversification Opportunities

Abstract

The article covers the trends of development of international and Georgian wine markets. There is

analyzed the production capacity and trading potential of Georgian wine according to the regions, and
considered the problems of diversification in the field.

There is evaluated the micro and macro environment of Georgian wine market, also it’s calculated

and analyzed the diversification index of grape harvest on the example of Sighnaghi Municipality.

The concept involves correlation between diversification and employment rates. There is

highlighted the trend of use of the labor force during the diversification case. Based on the diversification
of the competition and production, there is developed recommendation for the development of viticulture
and wine-making sector.
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